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The Open Innovation Paradigm

Open innovation
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Innovation

A Unfolding of economies
A Ongoing evolution; change in structure

Ongoing disruptive discoveries in technology and
their incorporation in the economy




Creative Destruction = Innovation

NEvery act of creation i1 s first an




History Is Our Guide
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Industrial

Handcrafting: factory and mill system

Railway

Connecting: commerce & steam power

Steel and Electrical

Mass engineering: electrification

Manufacturing Age

Mass production: autos & cheap goods

I'T

Microprocessor: everything digital



Does |IT Matter?

“Paradise Lost”
“The Industry Has Entered
Its Post—Techno ogical Period”

“LT. Doesn’t Matter” :Lievicl diiines Haylay

“Has Technol
Its ‘Special’ Status?”



Increasing Business Competition
Average lifetime in S&P 500
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Virtuous Cycle of Innovation:
A Microsoft Point of View



